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The Methodological Process as Applied to this Paper

 

1
• Discussion between the three researchers on how to position ourselves in 

this writing process

2
• Collaborative structure to the research writing formulated, considering the 

philosophical positioning and methodological choice

3
• Write-up of proposal, presentation and acceptance from ISBE committee

4
• Collective discussion on how to proceed and in turn individually reflecting 

and writing our reflexive process

5
• Coming back together to collaboratively discuss the individual reflexive 

journal

6
• Visiting the research findings, writing the text, also considering the literature 

in the field

7
• Reflexivity on the collective text

8
• Final discussion, changes implemented and concluding final text 

• Practitioner Researchers

• Critical reflexivity

• Interpretation and 

Reflection

• The Process
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The Research Philosophies of Both Principal Investigators
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Stage 1
In Vivo Coding 

Grouped into 
Concept 
Names 

Main Category 1
Context & 
Conditions 

Main Category 2
Actions & 
Reactions

Main Category 3
Consequences & 

Outcomes

Sub-Category 1 

Sub-Category 2 

Sub-Category 3 

Sub-Category 4 

Sub-Category 5 

Sub-Category 6 

Sub-Category 7 

Sub-Category 8 

Sub-Category 9 

Used as the 
Names/Labels for 

Sub-Categories under 
3 Main Categories

Stage 2
Open Coding

Initial population of all sub-categories with a large 
volume of unique data incidents, taken from the first 

batch of cases 

Stage 3
Focused Coding

Further population of all sub-categories with larger 
data incidents of deeper conceptual meaning, taken 

from the second batch of cases

Stage 4
Axial Coding

Additional population with data incidents often linking 
sub-categories and further defining the properties of 
the sub-categories and their inter-relationships, taken 

from the third batch of cases

Adopted form the Strauss & Corbin Conditional Matrix

Constant Com
parison to decide which sub-category 

is the best fit/repository for each new data incidentCo
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Model for Small Business IT-Strategy Alignment 

· Business-IS Strategies 

separate and distinct

· Improvisaation and 

Tinkering

· Emergent change

· IT does not understand 

business

· Business does not 

understand IT

· IT has no direct link to 

business

· System Fragmentation

ADAPTATION 

32%

· Strategy top-down 

planning event

· IT as an enabler

· Business support for IT

· IT must understand the 

business

· System Integration

       SYNCHRONISATION

26%

· Joint IT – Business 

planning

· Business/IT Partnership

· Business/IT strategise 

together

· Allowing for IT & Business 

capabilities to be weighed 

equally

· System Integration

COLLABORATION

23%
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Low                                                                                                          Middle                                                                                                        High

Quality of IT Expertise

· IT drives and shapes 

strategy

· Pro-active

· IT perceives understanding 

the business

· IT shows strong leadership

· Some business benefits fail 

to be realised 

· May lead to system 

fragmentation/integration

ANTICIPATION

19%
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Fulfilling

Consolidating

Surfing

Drifting

Time

• Comparison of IT-Strategy 

Alignment States 

• Two Core Categories: 

Integrated Business Processes 

vs Quality of IT Expertise

• Four Levels of IT-Strategy  

Alignment States: Adaptation, 

Anticipation, Synchronization, 

Collaboration 

• Four Unique IT Alignment 

Patterns: 

Drifting, Surfing, Consolidation,  

Fulfilling
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Model for Small Business Strategic Behaviour

Propensity 

for Growth

High

Growth

HighLow

Survival

Firm Innovation, Proactiveness 
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Retrenchment Trajectory Controlled Focus Trajectory

Growth Trajectory Repositioning Trajectory

• Four identified lifecycle states, 

mapped out against the two core 

categories of ‘Propensity for 

Growth vs Entrepreneurial 

Behaviour’

• Trajectory 1: Firms oscillating 

within SBO state or moving 

between this state and the FEO 

state.

• Trajectory 2: Firms moving up into 

the FEO state or remaining within 

it.

• Trajectory 3: Firms gradually 

moving into the RDO or beyond 

into the UDO state

• Trajectory 4: Repositioning into 

the FEO state



Fueling Creative Minds Through Applied 
Qualitative Research    21st-25th Nov 2022

THANK YOU


