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Research project management: sharing of good practices

Edwin Zammit, Lorna Bonnici West

Workshop objectives:
Optimizing Research Project Success: Information Management, Team
Collaboration, Resource Efficiency, Communication Strategies, and Problem
Resolution.

Workshop outcomes:
Participants will acquire valuable insights and practical strategies to improve
research project management fostering both project success and professional
development.

Target audience:
Current or prospective Principal Investigators and Researchers
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